UNITED STATES MARINE CORPS
MARINE CORPS INSTALLATIONS PACIFIC
CAMP SMEDLEY D. BUTLER, OKINAWA
UNIT 35006
FPO AP 96373-5006

IN REPLY REFER TO:
5090
F/EAB/28149

2 Jul 14

MEMORANDUM

From: Environmental Management System Manager
To: Marine Corps Base (MCB) Camp Butler Environmental Management
Systems (EMS) Core Team Members

Subj: MCB CAMP BUTLER EMS CORE TEAM MEETING MINUTES
Ref: (a) IITI MEF/MCIPACO 5090.1

Encl: (1) Jun 14 EMS Core Team Meeting Agenda
(2) Jun 14 Attendance Roster
(3) JEMMS/SEAMIS Information

1. Per reference (a), the MCB Camp Butler EMS Core Team met on 18 Jun
14 at Bldg. 363, 3rd Floor Conference Room. The meeting started at
0900 hours and the agenda is contained in enclosure (1).

. . (®) (6) .
2. The meeting was chaired by and the list of
attendees is contained in enclosure (2).

3. The following is a summary of the meeting discussion:
a. %ww) onmental Compliance Evaluation (ECE)
Update. oresented the following:

(1) The FY1l4 ECE was scheduled for 12 May - 11 Jul 14. The
evaluation portion of ECE is complete and findings have been entered
into the MCICOM web-based tracking system.

(2) 192 findings drafted and under review. See enclosure
(1), page 4 for summary of findings by protocol and class. The table
below details the ECE terms that were reviewed during the meeting.

ECE TERM DEFINITION

A violation of the Japan Environmental Governing

Class I Standards (JEGS).

Class II Not in compliance with future JEGS requirement.
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ECE TERM

DEFINITION

Class III

May be caused by poor management practices and/or
failure to follow applicable standard operating
procedures, Marine Corps Orders (MCO), and
Department of the Navy (DON) and Department of
Defense (DOD) directives.

Management
Practices (MP)

Conditions that do not have a regulatory basis but
still provide a possible adverse impact to the
environment. MPs are also used to provide best
practices or comments reflecting program successes
observed at other installations.

Positive

Used to document that a sites performance exceeds
the regulatory requirement and that the installation
has developed procedures or processes that can be
used to improve performance at other Marine Corps
installations.

Safety & Health
(S&H)

Recognized hazards to Safety and Health, such as
exposure to toxic chemicals, excessive noise levels,
mechanical dangers, heat or cold stress, or
unsanitary conditions

(3) Plan of Action and Milestones (POA&M) requests will be
sent out to respective units for each finding. POA&Ms due ~ 11 Jul 14.
This date may shift depending on when notification letters are

distributed.
(4) Common ECE Findings (See Enclosure (1), pages 5-8)
L . ®) (6)
b. Qualified Recycling Program (QRP). updated the

team on the following:

(1) QRP Committee met 20 May 14 and approved the items below:

(a)

99% compliance or rejection policy (after updated

guidelines are published). There will be a two-month sunrise/sunset
period for enforcement.

(b)

Draft guidelines, QRP Plan, and meeting minutes

currently with AC/S G-F for approval before staffing/distribution.

(c)

Direct contract with glass recycling facility.

(2) It was noted that the Commanding General’s Inspection
Program (CGIP) inspectors were citing safety violations in facilities
that have recycling containers under stairwells, claiming that the
containers were blocking the exits. It was requested that the
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Environmental Affairs Branch meet with the MCIPAC CGIP Coordinator
about this issue.

(3) ORP meeting minutes will be distributed as soon as it is
signed. The next QRP Committee meeting is scheduled for 14 Aug 14.

c. EMS Document Update: () (6) briefed the team on EMS
document updates. See enclosu 10-12, Agenda for listing
of revised, newly published, and cancelled documents from Apr to Jun
14.

d. Additional Items Discussed and Action Items:
(1) The Regional Hazardous Inventory Control System (RHICS)

is no longer used by the Joint Environmental Material Management
Service (JEMMS) and has been replaced by the Hazardous Material

Management System (HMMS). Secure Enterprise Automated Management
Information System (SEAMIS) is now used by the units to order
hazardous materials. SEAMIS tracks reCy) (6) the units
the ability to see what is available. will provide
information on SEAMIS and JEMMS points included as

enclosure (3).
(b) (6)
(2) asked the team to elevate hazardous
materials ana ssues and problems through their
respective chain of commands.

(3) The Camp Hansen %»m) issue of yellow paint
not being available at JEMMS. will look into this
matter.

. (®) (6) . .
e. Conclusion. concluded the meeting with the

following information

(1) The Core Team meeting minutes will be distributed to Core
Team members and other interested parties.

(2) The EMS Core Team members were reminded to brief their
chain of command on all environmental activities.

(3) Next Core Team meeting - Sep 14

4. The meeting adjourned at 0940 hours.

. (d)(©)
is

5. The EMS Core Team bnoint of contact FMS

b) (6
Coordinator, ®)©)
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JEMMS OKINAWA DATA SHEET

JEMMS POIN g,

Waste Pickup
Admin Office
Site Manager

Government Representative

Helpful Links:
SEAMIS (JEMMS Order Website) https://urs.seamis.com
(The SEAMIS -How To presentation can be located on the MCB Camp Butler Environmental Sharepoint listed below)
Estimated Shipping times for new orders that are not in stock: It is imperative this information is taken into account when
scheduling PM’s and ordering deployment hazmat materials

Procured On Island: 3 work days
Procured from Mainland Japan: 14 work days
Procured from United States: 2-6 months

SERVMART Okinawa On-Line (Purchase spill materials) https://ww1.servmart.nmci.usmc.mil/shop/

WEBFLIS (On-line FEDLOG) https://www.dlis.dla.mil/webflis/pub/pub search.aspx
Document Number Tracking http://wegal.ogden.disa.mil/

DoD Shelf Life Assistance https://headquarters.dla.mil/j-3/shelflife/default.aspx
DoD Shelf Life Check https://headguarters.dla.mil/j-

HMIRS *Ability to obtain MSDS (Account Creation Required)  https://www.dlis.dla.mil/hmirs/

https://sharepoint.mcbbutler.usmc.mil/FE/ENV/JEMMS%20SOPs

[Forms/Allltems.aspx
*¥*Updated SOPs, Unit AULs and AUL Adjustment Form will be posted to the MCB Camp Butler Environmental Sharepoint as

soon as updates are received from HQ DLA/HQMC.

***MCB Camp Butler Environmental Sharepoint

Installation Offices: Safety Environmental
Schwab/JWTC 623-4053/4985 625-2683/2684
Hansen/Courtney 622- 3004/7508 623-4495/7223
Foster/Lester 645-3183 645-5970/0789
Futenma 636-3330 636-2066/2067
Kinser: 637-1457/3221 637-4405/1815

White Beach, CFAO & 634-8398 634-8398

Camp Shields

o 7 — L — o f— o —— o — ——

AUL Adjustment Request: Until further notice please submit all AUL Adjustment Requests to the following email address for {

I I
/ /
I ENVAUL.MCBB.FCT@usme.mil [
/ /
I I

Once ageroval from all parties are obtained;Bu will receive an email containing your ori;inal SDS and the a_w)roved version

2 M L L L L L DL S L L — L L L L — M L L LT L LS L S — o —" " a— " a— " m—l

Free Issue printer ink (JEMMS will deliver if cartridge is available)
Provide the following information to the Waste Manager via email:
1. Brand of printer (HP, Lexmark, etc)
2. Printer cartrige number.

Last update: 6/24/2014 Enclosure (3)
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